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Evaluation
report

Activities

Milestones DeliverableMilestones

Activities
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Typical duration of tasks/activities: 1-10 weeks

� finer grained (days): increases time needed for reviewing and re-scheduling

� coarser grained (months): decreases control and delay detection 

T1, T220T6

T3, T415T5

T25T4

T1, T215T3

8T2

15T1

depends onDuration (days)Task/Activity
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15

15

8
204/7/98

25/7/98

6/9/98

14/7/98 5

15

15/8/98

activity contributes to
several milestones

milestone is built from
several activities

milestone is used in activity

activity contributes
to milestone

task/activity
with duration

milestone
with delivery date

Start

T1

T2

T3

T6

M1

Finish

M2
T4

T5

M3

Start T1 M1 T3 FinishT5M3

critical path: any delay here causes delay of the project (no time buffer)
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(12, 15, 20)

Start T1 M1

4/7/98

(22/7/98,
25/7/98,
30/7/98)

(optimistic, likely, pessimistic)
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4/7 11/7 18/7 25/7 1/8 8/8 15/8 22/8 29/8 5/9
Start

Finish

T1

T2

T3

T4

T5

M2

M1

M3

T6

possible delays without
affecting the project schedule

planned task duration

possible delays without
affecting the project schedule
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4/7 11/7 18/7 25/7 1/8 8/8 15/8 22/8 29/8 5/9

T1

T2 T3

T4

T5

T6

Peter

Paul

Mary

Include time for

� holiday,

� training courses, and

� other projects.

Be prepared to handle delays:

� people may be unavailable and

� specialists cannot be replaced on short 
notice.
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Q1. What tasks are on the critical path?
Q2. What is the minimum time it would take for the family to 
reach the footy game after getting the alarm goes off?
Q3. How much more time could dad walk the dog before 
eating breakfast got delayed? (Note: Mum insists the entire 
family eats together)
Q4. What is this amount of time called? 
Q5. If mum skipped her 40 minutes shower, how much 
earlier would they get to the game? 
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Path 1 = 5+5+40+15+15+5+25 = 110 min
Path 2 = 5+5+30+15+5+25 = 85
Path 3 = 5+5+10+15+15+5+25 = 80

The critical path is the longest path : path 1
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The duration of the critical tasks… 110 minutes
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30 minutes…
Shower + Prep Brekky = 55 min vs 

Walk Dog + Dad Shower = 25 min … 30 min diff

Slack time  (or float)
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